Plan for a new service.

Establishing a new clinic either in the practice itself or in the locality (a satellite clinic) are examples. Creating a practice web site is another.

Aims. Why do you think there is a need for such a service? You may mention your personal aims in carrying out this project in this section if you wish. 

Below are examples of titles of projects that have been submitted under this area


· Establishing an epilepsy clinic.

· The development of a pro-active smoking cessation service for the practice.

· Setting up an asthma annual review clinic.

Method. How did you establish the need for this service? What evidence is there in the literature that such a service will improve patient care? How did you go about planning and implementing this change? What method do you recommend for evaluating the service?

Results/findings. This section can include a description of the service and any evaluation if you have reached that stage. There could be a presentation of the evidence for the service here.

Discussion. Have your aims been met? The discussion could look at the strengths and weaknesses of the service, resource implications, management issues and the effect on other services. Are there further changes you would like to make? What have you personally learned from this exercise?

Conclusions. Sum up your main points. What further work could be done on this area? 

References. You may want to refer to papers on managing change as well as those related to the service being created.

